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CENTURION MULTI-ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2025

The Trustees present their annual report together with the financial statements and auditor's report of the
charitable company for the year 1 September 2024 to 31 August 2025. The annual report serves the purposes
of both a Trustees’ report, and a directors’ report under company law.

The academy trust operates 4 primary academies for pupils aged 2 to 11 serving a catchment area in North
Tyneside. Its academies have a combined pupil capacity of 1680 (Reception to Year 6) and had a roll of 1355 in
the school census in Summer 2025.

Pupils are admitted following North Tyneside LA Admissions Policy and North Tyneside Council is our
Admissions Autharity.

Structure, governance and management
Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company’s
memorandum and articles of association are the primary governing documents of the academy trust. The
Trustees of Centurion Multi Academy Trust are also the Directors of the charitable company for the purposes of
company law. The charitable company operates as Centurion Multi Academy Trust.

Details of the CEO who served during the year, and to the date these accounts are approved are included in the
Reference and administrative details on page 1.

Members' liability

Each Member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a Member, or within one year after they cease to be a Member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a Member.

Trustees' indemnities

The academy trust has purchased insurance, via the Risk Protection Agency, to protect Trustees from claims
arising against negligent acts, errors or omissions occurring whilst on academy trust business. Further details
are provided in note 13.

Method of recruitment and appointment or election of Trustees

The Members appoint up to 11 Trustees. The term of office for any Trustee shall be 4 years, save that this time
limit shall not apply to the principal or any post help ex-officio. Subject to remaining eligible to be a particular
type of Trustee, any Trustee may be re-appointed or re-elected.

Trustees are recruited on the basis of the specific skills which they can bring to the Board of Trustees. This
initial assessment is undertaken in consultation between the Members, the Chair and the Vice Chair of the
Board. The Chair and the Vice Chair arrange the interview of suitable individuals, and all appointments are
reviewed and ratified by the Members before being formally confirmed.

It is possible for the Trustees to co-opt Trustees.
Trustees in future will use the established Academy Ambassador Programme and links via Berry Education, our

governance professional. These processes will identify high quality candidates that could fill any skill gaps.
This recruitment process would link directly into the candidate review process as outlined above.
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CENTURION MULTI-ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Structure, governance and management (continued)

Policies adopted for the induction and training of Trustees

Training and induction provided for new Trustees depends on their existing experience. Where necessary
induction and training are provided on charity, educational, legal and financial matters. All new Trustees are
given a tour of the academy / academies and the chance fo meet with staff and students. All Trustees are
provided with copies of policies, procedures, minutes, accounts, budgets, plans and other documents that they
will need to undertake their role as Trustees. As there are normally only one or two Trustees a year, induction
tends to be dane informally and is tailored specifically to the individual. A Trustee is nominated for responsibility
for safeguarding and another Trustee for responsibility for SEND.

Berry Education, our governance professional, supports each new Trustee in their first period of office. The
Governance Handbook and Cade of Conduct emphasise the importance of The Nolan Principles for standards
in public life underpinning the governance practice of the academy trust.

Trustees are provided with periodic updates on key issues identified by the charities Commission and the DfE.
Updates in relation to the Academy Trust Handbcok and Accounting Officer updates are reported to and
discussed at the Board of Trustees’ meetings and appropriate sub-committees.

Organisational structure

The company is set up as a Multi Academy Trust model where Members hold the academy trust Board to
account for the effective governance of the academy trust and ensure that the academy trust meets its

charitable objectives. Members are responsible for the appointment of Trustees and appointment of the external
auditor.

The Board of Trustees meet at least three times per annum to discuss the strategic objectives with the Chief
Executive Officer, who is the Accounting Officer, and Chief Finance Officer in attendance. The Board of
Trustees is supported by three principal committees: the Education and Safeguarding Committee, Finance Audit
and Risk Committee, and the Business Committee. In addition, there is an Appraisal and Staffing Committee,
which meets to perform specific delegated functions in relafion to senior staff salaries.

The Scheme of Delegation for the academy trust defines the relationship between the Board of Trustees, the
Executive and individual Academy Education Boards and clarifies the responsibilities of the Academy Education
Boards.

The Scheme of Delegation is regularly reviewed, and modifications are implemented where necessary.
Currently we have addressed the effective operation of the scheme of delegation, but no major changes have
been introduced. .

Arrangements for setting pay and remuneration of key management personnel

The pay and remuneration of key management personnel is set in line with the academy trust Executive Pay
Policy and reflects the national pay and conditions guidance for teaching staff and leaders and local authority
guidance for other staff. Benchmarks, such as the size of the academy trust and the complexity of the role, are
built into the processes detailed in the pay policies.

Trustees ensure decisions on executive pay follow a robust evidenced-based process that is transparent,
proportionate and justifiable. Decisions made about executive pay reflect independent and objective scrutiny,
conflicts of interest are avoided. Trustees ensure pay represents good value for money and are defensible
relative to the public sector market. A Remuneration Committee ensures annual policy review, approving and

designing performance targets and recommending a wider pay policy to the full board and recording any
canflicts of interest.

This committee also reviews the performance of executive leaders to inform pay reviews.
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CENTURION MULTI-ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Structure, governance and management (continued)
Trade union facility time

Relevant union officials

Number of employees who were relevant union officials during the year 1
Fuil-time equivalent employee number

Percentage of time spent on facility time

Percentage of time Number of
employees
0% _
1%-50% 1
51%-99% -
100% -
Percentage of pay bill spent on facility time £000
Total cost of facility time 16
Total pay bill TA58

Percentage of total pay bill spent on facility time %

Paid trade union activities

Time spent on paid trade union activities as a percentage of total paid facility time 100 %
hours

Related Parties and other Connected Charities and Organisations
Further details are stated in note 26 to the Financial Statements.

It is important to Centurion Multi Academy Trust that we establish strong working relationships with a wider
network in our efforts to provide the best possible cutcomes for our stakeholders.

Our academy trust actively and positively engages with other key professional networks and organisations, for
example Durham and Newcastle Diocese Learning Trust, that have provided us with beneficial advice, support
and solutions. We are also part of informal executive leader networks in both North Tyneside and Newcastle.
These relationships are valuable to us and are encouraged at all levels and disciplines, offering excellent staff
development and support opportunities.

Our schools continue to take pride in positive engagement with the wider communities of which they are a key
part. We actively engage, as a referral partner, with Family Gateway to provide social support for our families.

Objectives and activities

The objects of Centurion Multi Academy Trust are set out in the Articles of Association.
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CENTURION MULTI-ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Objectives and activities (continued)

Objects and aims

The principal object and activity of the charitable company is the operation of Centurion Multi Academy Trust to
provide education for students of different abilities between the ages of 2 and 11 with emphasis on The National
Curriculum,

In accordance with the articles of association, the charitable company has adopted a 'Scheme of Government’
approved by the Secretary of State for Education. The Scheme of Government specified, amongst other things,
the basis for admitting students to the academy trust, the catchment area from which the students are drawn,
and that the curriculums should comply with the substance of the national curriculum with emphasis on The
National Curriculum and its practical applications.

The main objectives of the academy trust during the year ended 31 August 2025 are as summarised below:

- An outstanding inclusive education for all

~ An innovative school improvement mechanism that uses contextual and data driven insights to inform
continuous professicnal development

- Strategic governance with excellent expertise to support and challenge all areas of business

—~  Workforce development and wellbeing

Objectives, strategies and activities

The academy trust's main objectives are encompassed in its mission statement which is:
Leading Learning, Leading Ambition, Leading Success

Centurion Multi Academy Trust are pioneers in leading leaming, champions in leading achievement and
trailblazers in leading success for all. Our vision is to cultivate an educational environment where innovation,
dedication and collaboration converge to empower every learner to excel, ensuring a pathway to lifelong
success and fulfilment. This overriding mission underpins all governance considerations. Across all layers of
Centurion Multi-Academy Trust leadership, we are mindful of our collective mission and vision statement.

Strategic Objectives:

e Ensuring trust growth

o Ensuring financial security and success

e Ensuring our estates are well managed and sustainable

e Ensuring our ICT infrastructure is safe and enables learning and efficient business
o Ensuring an outstanding education for all

The activities undertaken to achieve these objectives are all intended to provide the highest quality of education
in the public sector for students between 2 and 11.

Public benefit

The academy trust's aims and achievements are set out within this report and have been undertaken to further
its charitable purposes for the public benefit. The Trustees have complied with the duty under Section 4 of the
Charities Act 2011 to have due regard to public benefit guidance published by the Charity Commission for
England and Wales and the Trustees have considered this guidance in deciding what activities the academy
trust should undertake.
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CENTURION MULTI-ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Strategic report
Achievements and performance

They key achievements against our initial operational objectives 1st September 2024 to 31st of August 2025
include:

= Centurion’s 3-year Strategic Plan, MAT Development Plan, School Improvement Plans and school Self
Evaluation documents are in place and have been approved at the relevant governance level.

e Our School Development Partner has confirmed schools' legacy Ofsted grades, except for Spring Gardens,
which has been deemed GOOD, rather than the Rl grade received in 2022.

e Denbigh Primary School underwent OFSTED inspection in March 2025, Outstanding grades in all areas.

= We have extended school development partner links with another trust, and we will be working with them
regularly in future years. All personnel are OFSTED accredited.

s Joint academy trust wide CPD has been completed in Subject Leadership and Writing Moderation, which
has been excellent in sharing good practice across the academy trust.

e A Headteachers' Board and a School Business Manager's Board has been successfully established that
meets monthly to share good practice and implement operational and strategic tasks across the academy
trust.

e Health and Safety support compliance is embedded across the academy trust to keep our staff and children
safe.

e Clennell services across our academy trust are at an enhanced level in each school. Safeguarding audits
are completed as is a trust overview of actions. Clennell is also offering attendance support in some
schools.

e Systems in governance through Berry education are well established. Committees are in place to ensure
the Scheme of Delegation is effectively enacted.

« Finance operational and strategic systems are running effectively. We continue to work with schools to
ensure budgets are affordable and realistic.

e The academy trust has actioned all SRMA audit actions to improve financial efficiency, ensuring balanced
budgets.

o Qur internal assurance timetable has been enacted with strong assurance given in Safeguarding,
substantial assurance in Finance, Governance, Risk and Cyber Security. All recommendations are
implemented via governance systems.

e« We continue to link with Eddisons to manage and improve our estates. Measured Building Surveys and
Conditions Improvement Plans are up to date following conversion and headteachers and the academy
trust are able to prioritise improvement work. Eddisons also supports the academy trust on capital project
bids, as well as sustainability planning.

« Systems to manage academy trust and school policies and continuing professional development via The
National College. This helps the academy trust ensure legal compliance in all areas.

o |CT Infrastructure and Cyber security systems are well established by using our SLA with ONEIT. This
agreement ensures legal compliance and good practice and ensures all the academy trust schools are
working to the same blueprint.

e The academy trust underwent a GDPR audit with our DPO Veritau. Action planning is extremely clear and
actions have been woven in strategic planning and operational management to ensure we are compliant.
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Strategic report (continued)

CENTURION MULTI-ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Achievements and performance (continued)

School Successes:

Battle Hill Primary School: The school PAN reduced to 30 and capital funding successfully achieved for
extended Nursery provision for 25/26 implementation. Extended wrap around provision implemented.

Denbigh Community Primary School: Ofsted March 2025, Outstanding grades achieved in all areas with no
areas for improvement identified. This is exceptional practice. Extended wrap around provision implemented.

Hadrian Park Primary School: effective implementation of leadership restructure following headieacher
appointment of President of NAHT. Extended wrap around provision implemented.

Spring Gardens Primary School: The school PAN reduced to 45 approved and capital funding successfully
achieved for extended Nursery provision for 25/26 implementation. Extended wrap around provision

implemented.

Key performance indicators

Trustees has agreed to use the following Key Performance Indicators:

Ofsted rating
o Examination results

Staff costs as % of revenue income
Pupil to teacher ratio
Average teacher cost
Leadership costs as % of revenue income

KPI Battle Hill Denbigh Hadrian Spring Combined
Park Gardens

Staff costs as a % of | 72% 78% 79% 79% 78%

revenue income

Pupil / Teacher 24.2 22.5 21.2 18.78 24.5

Ratio

Average Teacher 71,7585 71,163 64,531 70,255 69,867

Cost

Leadership costs as | 9% 13% 8% 9% 10%

a % of revenue

income
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CENTURION MULTI-ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Strategic report (continued)

Achievements and performance (continued)

Ofsted and School Development Partner (SDP) Outcomes:

Academy School Development partner grade Ofsted Grade (date)
Summer 2025
Battle Hill Primary GOOD GOOD (Legacy)

Denbigh Primary

OUTSTANDING

OUTSTANDING (March
2025)

Hadrian Park Primary GOOD GOOD (Legacy)
Spring Gardens Primary GOOD RI1 (Legacy)
Statutory achievement and performance:
Attendance and Exclusion Data 24 - 25
Battle Denbigh Hadrian Spring
Hill Park Gardens
Overall Absence Trend 6.1% 5.5% 5.0% 6%
(National 5.2%)
Persistent Absence Trend 17.9% 15.9% 11.3% 15.8%
(National 15%)
Permanent Exclusion Trend 0% 0% 0% 0.29%
(National 0.02%)
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CENTURION MULTI-ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Strategic report (continued)

Achievements and performance (continued)
KEY:

EYFSP: Early Years Foundation Stage

GLD: Good Level of Development
RWM: Reading, Writing and Maths combined

Statutory Academic Performance Data 24 - 25
Battle Hill | Denbigh | Hadrian Spring
Park Gardens
EYFSP: GLD 64% 50% 72% 55%
(National 63%)
Y1 PHONICS: 70% 76% 95% 82%
expected standard
(National 80%)
Y2 PHONICS: 70% T7% 98% 88%
expected standard
(National 91%)
KS2 Outcomes 24 - 25
Y4 Multiplication Check 11% 59% 41% 14%
(National 38%)
END OF KS2 Outcomes 24 - 25
Expected Standard + for RWM 45% 65% 63% 45%
Combined
(National 62%)
High Score combined for RWM 0% 10% 10% 0%
(National 10%)
Expected Standard + for READING 74% 78% 75% 59%
(Naticnal 75%)
High Score for READING (National 21% 27% 29% 16%
24%)
Average Scaled Score for READING 101.4 106.6 105.0 102.5
(National 106.0)
Expected Standard + for WRITING 64% 75% 66% 64%
(National 72%)
High Score for WRITING (National 13%) 0% 18% 11% 5%
Expected Standard + for GPS 52% 82% 81% 67%
(National 73%)
High Score for GPS 10% 43% 40% 16%
(National 30%)
Average Scaled Score for GPS 99.6 107.3 1071 104.6
{National 105.0)
Expected Standard + for MATHS 52% 80% 84% 61%
(National 26%)
High Score for 14% 27% 27% 10%
MATHS (National 24%)
Average Scaled Score for MATHS 998.6 . 104.6 105.0 102.5
(National 105.0)
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CENTURION MULTI-ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Strategic report (continued)
Achievements and performance (continued)

s Academy trust priorities for 25 - 26 centre on Pupil progress rates across all subjects, particularly for the
disadvantaged and vulnerable pupils. Bespoke school self-evaluation and school development partner
challenge and support will ensure progress in these areas.

= The academy trust continues to work with Clennell, Family Gateway and the local authority on attendance
rates.

e The academy trust is confident that every child has been given the right opportunity to continue to thrive.

Going concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the academy trust
has adequate resources to continue in operational existence for the foreseeable future. For this reason, it
continues to adopt the going concern basis in preparing the financial statements. Further details regarding the
adoption of the going concern basis can be found in the nofe 1.2.

Financial review

Most of the academy trust's income is obtained from the Department for Education (DfE) in the form of
recurrent grants, the use of which is restricted to particular purposes. The grants received from the DfE during
the year ended 31 August 2025 and the associated expenditure are shown as restricted funds in the Statement
of Financial Activities.

The academy trust alsc received grants for fixed assets from the DfE. In accordance with the Charities
Statement of Recommended practice, ‘Accounting and Reporting by Charities’ (SORP 2018), such grants are
shown under the Statement of Financial Activities as restricted income in the fixed asset fund. The restricted
fixed asset fund balance is reduced by annual depreciation charges over the expected useful life of the assets
concerned.

During the year ended 31 August 2025, total expenditure of £10,654,000 was exceeded by recurrent grant
funding from DfE together with other incoming resources. The excess of income over expenditure for the year
(excluding pension reserve movements and restricted fixed asset funds) was £444,000.

All of the expenditure shown in the Statement of Financial Activities is in furtherance of the academy trust's
objectives.

At 31 August 2025 net book value of fixed assets was £17,743,000 and movements in tangible fixed assefs are
shown in note 14 to the Financial Statements. The assets were used exclusively for providing education and the
associated support services to the students of the academy trust.

The provisions of Financial Reporting Standard (FRS) 102 have been applied in full in respect of LGPS pension
scheme, resulting in a deficit of £nil recognised on the Balance Sheet.

The academy trust held fund balances as at 31 August 2025 of £18,772,000 comprising £247,000 of restricted
general funds, £17,932,000 of restricted fixed asset funds, a pension deficit of £nil and £593,000 of unrestricted
funds.
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CENTURION MULTI-ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Reserves policy

The academy trust holds restricted and unrestricted funds (the attached financial statements detail these funds).
Unrestricted funds are held:

« To cover ongoing costs in relation to the running of the academy trust including catering provisions, school
trips and uniform costs

The academy trust will review reserve levels on a regular basis as part of the budget manitoring process, the
minimum level of reserves for the ongoing needs of the academy trust will be reviewed termly. Trustees have
agreed the minimum level of reserves should equate to between 4 and 5% of total income, however, as a
growing academy trust this is under consideration to ensure the level of reserves are sufficient for the ongoing
needs and future growth of the academy trust.

The level of reserves held by the academy trust has increased in the period through careful financial planning.
As at 31 August 2025 the academy trust holds available reserves of £840,000, comprising of restricted general
funds (excluding pension reserves) of £247,000 and unrestricted funds of £533,000. Of this £90,000 is ear
marked for capital projects. The balance is slightly above the academy trust's target of between 4% and 5% of
income (£430,000 to £540,000) as the Trustees recognise the importance of reserves for the sustainability of
the academy trust's operations, it's capacity to deal with unforeseen events and plans for future growth.

Analysis of reserves can be found in note 17 to the Financial Statements.

Reserves policy is reviewed annually.

Investment policy

The academy trust will aim to manage its cash balances to provide for day-to-day financial management. Where
there are sufficient funds to meet all of the academy frust’s financial commitments, and surplus funds exist, the
academy trust will seek to optimise returns by investing. The academy trust will manage conflicts of interest in
relation to investment in line with the Conflicts of Interest Policy.

Where the academy trust decides to invest, the investment risk will be properly managed. When considering an
investment, the board of Trustees will:

e Act within its powers to invest as set out in its articles.

« Manage and frack its financial exposure and ensure value for money.

o Exercise care and skill in investment decisions, taking advice as appropriate from a professional adviser.
o Ensure that exposure to investment products is tightly controlied so that the security of funds takes

s precedence over revenue maximisation.

» Ensure that investment decisions are in the best interests of the academy trust.

« Ensure that reserves are invested in a way that can readily be realised as cash, when needed.

The Board of Trustees will keep and maintain a record of its investment decisions and how it reached them.
Decisions about investments will be delegated to a suitable individual or body, e.g. an investment manager or
collective investment fund, where appropriate. Professional advice will be obtained before making and reviewing
investments, unless there is a good reason not to.

The academy trust will adhere to the Charity Commission’s guidance for Trustees about investments, and seek
pricr approval from the DfE for investments of any value that are novel, contentious or repercussive.

Where the Board of Trustees has agreed on an amount to be invested, the CFO will be authorised to transfer

the funds to an interest-bearing deposit account. Invested funds will be reported to the finance committee at the
next available meeting, outlining the maturity date and interest rate achieved.
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